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edge	training	programs	for	the	federal	
government	and	DoD.	

Intro	



3	Basic	Challenges	

vs	





Strengths,	Weaknesses,	Opportunities,	and	Threats	

Strengths	 Weaknesses	 Opportunities	 Threats	

What	do	you	do	well?	
What	could	you	do	

better?	 New	Business/Funding?	 Loss	of	key	customers?	
What	are	your	unique	

resources/skills?	
What	resources/skills	are	

you	missing?	 New	Products?	 Crowded	Marketplace?	
What	do	others	see	as	

your	strengths?	
What	do	others	see	as	
your	weaknesses?	

How	can	you	use	those	
strengths?	

Exposure	from	
weaknesses?	

Internal	 External	

You	->	Team	 Team	->	Organization/Business	

Other	considerations:	
•  Quality	of	work	
•  Competition	
•  Previous	success/failure	
•  Reputation/Brand	
•  Personal/Team/Organizational	

Commitment	
•  Partnerships/Alliances	

What	do	you	think?	



Know	Your	Personal	Strengths	&	Weaknesses	

•  Example	Strengths	
•  I	am	pretty	good	with	email	communications	
•  I	always	prioritize	the	mission	first	
•  I	really	care	about	my	people	
•  I	have	a	strong	technical	background	and	learn	quickly	

•  Example	Weaknesses	
•  I	can	be	terse/blunt	
•  I	still	struggle	with	procrastination	and	time	management	
•  I	am	constantly	challenged	to	improve	my	project	management	skills	

(e.g.,	my	way	versus	emerging	best	practices	versus	organizational	
directives)	

Are	your	
weaknesses	

opportunities?	



Know	Your	Team’s	Strengths	&	Weaknesses	

•  Example	Strengths	
•  Organizational	Culture	

•  We	are	very	mission	focused		
•  We	genuinely	care	about	each	other		

•  We	are	very	technically	proficient	

•  Example	Weaknesses	
•  We	need	to	improve	project/task	tracking	
•  We	do	not	consistently	develop	to	the	same		

standard	(including	documentation)	
•  We	have	a	small	staff,	with	a	shallow	skills		

base	in	many	areas	

Are	these	the	same?	

Did	you	ask	them?	

















Identify	Team	Measures	of	Success		

•  Examples	
•  No	news	is	good	news	in	Cyber	
•  “Exceed	Expectations”	on	all	surveys	(maybe)	
•  Triage	all	incoming	incidents	within	15	minutes	with	95%	accuracy	on	

all	escalations	
•  Diversify	portfolio	by	adding	one	new	customer	this	FY	
•  Develop	&	deliver	X	new	training	classes	within	the	current	CY	
•  Completion	of	all	projects	within	the	established	timeline	

•  Be	sure	to	communicate	your	successes!	
•  80/20	Rule	 Goals	are	different	from	

Measures	of	Success	



Example	Cyber	Metrics	

*	Source:	http://blog.cipher.com/10-cybersecurity-metrics-you-should-be-monitoring	
	

•  Mean-Time-to-Identify	
•  Mean-Time-to-Contain	
•  Volume	of	data	transferred	using	the	corporate	network	
•  Number	of	systems	with	known	vulnerabilities	
•  Number	of	users	with	“super	user”	access	
•  Number	of	SSL	certificates	configured	incorrectly	
•  Number	of	communication	ports	open	during	a	period	of	time	
•  Number	of	days	to	deactivate	former	employee	accounts	
•  Percentage	of	business	partners	with	effective	cybersecurity	policies	
•  Frequency	of	review	of	third	party	access	
•  Frequency	of	access	to	critical	enterprise	systems	by	third	parties	













Anything	You	Can	Do,	…	



Do	Your	Job…		Not	Theirs	

•  Why	do	you	have	your	job?	
•  Set	realistic	expectations	

•  THEY	ARE	NOT	THE	SAME	PERSON	AS	YOU	

•  “Trust	but	verify”	
•  What	is	your	“Mistake	Tolerance”	

•  Build	the	Business	Bridge	
•  LEARN	THE	BUSINESS	
•  Become	the	HOW	&	WHY	person	
•  Expand	your	vision	

•  Be	a	problem	solver	
•  Build	your	internal	and	external	network	



Techie	Challenges	

•  “You	are	not	laying	bricks”	
•  Scalability	&	Redundancy	

•  It’s	important	to	identify	bottlenecks	(Is	it	you?)	
•  What	happens	when	Jane	goes	on	vacation?	
•  Are	there	any	other	SPOFs?	

•  How	can	YOU	best	help	your	team?	
•  Eliminate	road	blocks	
•  Organize	and	Prioritize	
•  Set	expectations	
•  Help	on	the	really	hard	problems	
•  Motivate!	(next	slide)	



Motivating	Cybsecurity	Engineers	

•  Meaningful	work	

•  Communication		

•  Get	buy-in… “I	NEED	your	help”	

•  Swag	(and	tools	to	be	successful)	
•  Growth	(e.g.,	training,	seminars,	conferences)	

•  “Show	me	the	money!”	

•  “Where’s	the	love?”	



First	Things	First	
•  Benefits	of	a	daily	stand-up	

•  Set	daily	expectations	for	effort	

•  Increase	communication	

•  Face-to-face	time	

•  Team	unity	

•  Best	practices	for	a	stand-up	meeting	

•  Actually	stand	

•  Keep	it	short,	5-10	minutes	

•  Answer	3	questions	

–  What	did	you	get	done	yesterday?	

–  What	are	you	doing	today?	

–  Do	you	have	any	blockers?	
(Make	sure	you	take	action	on	the	blockers!)	

No	phones!	



Expectation	Setting	

•  Set	realistic	timelines	
•  Ensure	commitments	are	achievable	

(even	if	they	are	difficult)	
•  Have	a	backup	plan	
•  Be	prepared	for	disciplinary	action	
•  Get	buy-in	from	the	team	

(Their	idea/schedule	is	even	better)	
•  Be	SPECIFIC	

–  Examples	of	success	
–  Areas	of	improvement	



Time	Management	Tips	
•  Minimize	interruptions.	

•  Establish	email	time	
•  Change	how	you	read/organize	email		
•  Turn	off	notifications	
•  How	‘bout	chat?	

•  Keep	your	work	area	tidy	
•  Organized	=	quicker	to	find	
•  Clean	=	room	to	work	without	distraction	

•  Manage	your	meetings	better	(next	slide)	
•  Maintain	a	ToDo	list	(slide	after	next)	



Meeting	Management	

•  How	many	meetings	do	you	have	in	a	typical	day?		Week?	
•  How	many	are	meetings	that	you’ve	scheduled?	

•  Control	what	you	can	control	
•  Walk	&	Talk,	Lunch,	Happy	Hour,	Coffee	
•  Setup	meetings	with	just	you	
•  Establish	meeting-free	days	
•  Consolidate	meetings	on	“meeting	days”	
•  Have	one	calendar	for	everything	



The	ToDo	List	
Benefits	

•  Accountability	
•  Visibility	
•  Job	satisfaction	
My	example	
•  Adapted	from	Scrum/Agile	Kanban	board	

Customer	Status	 Goals	 ToDo	 Doing	 Done	 Accomplishments	

Yankees:	Left	a	VM	for	George	on	
2/1	regarding	Cito’s	new	contract	Sign	10	new	players	

Scouting	combine	in	
March	

Player	evaluations	from	MSU	
Pro	Day	 J.Arcane	contract	1/15	 J.Arcaine,	1.5M	on	1/15	

Mets:	J.Arcane	contract	signed	on	
1/15	for	1.5M	

Grow	player	
placements	from	2	to	
5	teams	this	year	 Call	Henry	H.	

Teaching	scouting	clinic	this	
week	

Player	evaluations	for	the	
OU	pro	day	(1/10)	

Astros:	They	have	expressed	
interest	in	finding	a	right	handed	
reliver.		Need	to	talk	to	them	
about	J.Allen	

Presentation	for	Owners	
meeting	

Onsite	meeting	with	Mets	
(1/4)	





http://personalkanban.com/pk/personal-kanban-101	



Leadership/Management	Tips	
•  Find	value	in	everyone,	and	ways	for	each	to	contribute	
•  Be	a	people	person	
•  Sympathetic	to	other	ideas	and	points	of	view	
•  Be	sincere	
•  WIIFM	v	WIIFT	
•  Match	WIIFT	with	your/business	needs	
•  Quick	to	praise	and	cautious	to	criticize	
•  Guide,	trust,	and	even	allow	them	to	make	mistakes		
•  Provide	opportunities	for	redemption	
•  Assume	responsibility	
•  Exceed	expectations	
•  Listen…	to	everyone	
•  Stretch	yourself	



Homework	

•  Do	one-on-one	SWOTs	with	your	team	
•  Consider	implementing	a	regular	stand-up	
•  Figure	out	how	your	team’s	mission	aligns	with	the	

organization’s	mission	and	clearly	communicate	that	to	your	
team	

•  Go	to	lunch	more	often	(and	with	different	people)	
•  Become	an	expert	in	new	ways	

•  Find	learning	opportunities	for	podcasts,	
books,	on-line	classes,	etc.	

The	New	One	Minute	Manager	
•  One	Minute	Goals	
•  One	Minute	Praises	
•  One	Minute	Re-Directs	



Resources	
•  http://MindTools.com	
•  http://competentu.com/assessments	
•  http://agilemanifesto.org/principles.html	
•  Carnegie,	Dale	(1936),	How	to	win	friends	and	influence	people,	Simon	and	Schuster,	Inc.	
•  https://medium.com/@beaugordon/key-takeaways-from-team-of-teams-by-general-stanley-mcchrystal-eac0b37520b9	
•  Giuliani,	R.	(2002),	Leadership,	Hyperion	Books	
•  Limoncelli,	T.	(2006),	Time	Management	for	System	Admin,	O’Reilly,	Inc.		
•  Blanchard,	Den	&	Johnson,	Spencer	(2015),	The	New	One	Minute	Manager,	Blanchard	Family	Partnership	and	Candle	

Communications,	Inc.	
•  Humphrey,	Watts.	S.	&	Over,	James	W.,	(2011),	Leadership	Teamwork	and	Trust,	Building	a	Competitive	Software	Capability	

Powell	Leadership,	Pearson	Education,	Inc.	
•  http://theinstitute.ieee.org/career-and-education/career-guidance/from-engineer-to-manager-tips-you-need-to-know568	
•  https://www.linkedin.com/pulse/managing-technical-people-tips-non-technical-managers-ifeanyi-aneke/	
•  https://venturebeat.com/2016/07/31/when-engineers-become-managers-how-to-be-a-great-technical-leader	
•  http://www.eweek.com/it-management/the-challenge-of-managing-tech-workers	
•  http://www.theprivatebusinessowner.com/2010/02/managing-technical-employees	

	

Links	are	accurate	as	of	October	8,	2018	
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